T'OJUIIEH MPETJIEJ] HA CACTEMATA 3A
OILIEHKA YW YIIPABJIEHUE HA PUCKA HA
N “AJIBAHC I'JTIOBAJ TPEHJIC” 3A 2017 1

Toouwnuam npeaneo e cocmagen cvenacho 4a. 53 om Ilpasunama 3a oyeHka u ynpaegneuue Ha pucKka
Ha []© “A/IBAHC I'JIOFAJI TPEH][C*.



AD “AJIIBAHC I''IOBAJI TPEH/IC” pa3nonara ¢ nmpaBuia 3a OLEHKA U yIpaBJICHUE HA PUCKa, MpHe-
1 Ha 21.02.2011 r. ot CwBeta Ha nupektopute Ha Y[ “KAPOJI KAIIUTAJI MEHUJDKMBHT” EA.
[IpaBunara ca ogo6peru ot Komucusara mo ®unancoB Hamzop ¢ pemenne No 353 - JI® ot 08.06.2011 1.
C ornen Ha obOHaponaBanuTe mpe3 okToMmBpu Mecer] 2011r. 3akoH 3a AEWHOCTTa HA KOJCKTHBHHTE
WHBECTUIIMOHHU CXEMH M Ha JApPYruTe NpeanpHusaTHs 3a KOJEKTUBHO HHBecTHpaHe u Hapenba 3a
W3HUCKBAHUATA KbM JIEWHOCTTA HA KOJICKTHBHUTE WHBECTUIIMOHHHU CXEMH, NHBECTUIIMOHHHUTE JPYKECTBA
OT 3arBOopeH Tun u ynpasiaBauute apyxkecrsa Y[ “KAPOJI KAITUTAJI MEHUJUKMBHT” EAJL e
M3TrOTBWJIO U Ipueno npoMeHu B [lpaBunara 3a ympasineHue Ha pucka Ha @ “AJ/IBAHC I'JIOBAIJI
TPEH/C”. [Ipomenute ca ogqobpenu or Komucusita 3a @unancoB Hagzop ¢ pemenne No 515 - JI® ot
31.05.2012 r. C npomenuTe B 3aKOHA 3a JEHHOCTTa HA KOJIGKTUBHUTE WHBECTUIIMOHHU CXEMH M Ha JPYTH
NPEANpUATHS 3a KOJIEKTUBHO HHBecTtupane mnpe3 mapT wmecen 2015r., V]I ,,KAPOJI KAIIUTAJI
MEHUJUKMBHT* EAJI e uzrorsuiio u npueno npomenu B [IpaBunara 3a ynpasineHue Ha pucka Ha [P
LAIIBAHC TJIOBAJI TPEH/C®. Ilpomenute ca mpuetu or Komucusara mo ®dunancoB Hamgzop ¢
pemenue 300-1d/21.04.2015r.

[IpaBunata 3a ymopaBieHHME Ha pUCKAa pEIVIAMEHTUPAT TMOJIUTHUKATE W MPOLEIypUTe 3a
uaeHTuUIMpane, U3MEepBaHe, aHAIM3 W YIPABJICHHE HAa PHCKOBETE, CBBbp3aHU C moprdeitna Ha J[D
“AIBAHC TJIOBAJI TPEHAC” , ynpaBnsBan ot Y/ “KAPOJI KAIIUTAJI MEHUJDKMBHT” EAJT
(YympaBisiBaIoTo JIPY>KECTBO) .

C nen eheKTUBHOTO M WHTETPHUPAHO YIPABICHHE Ha pUCKoBeTe B aeiiHocTTa Ha J[® “AJIBAHC
I'JIOBAJI TPEH/IC” YmpaBnsBamoTo ApPY>KECTBO pa3paboTBa M Mpujara CUCTeMa 3a yIpaBJIEHHUE Ha
pucka. Cucremara MO3BOJSIBA €XEIHEBHOTO chOMpaHe W oOpaboTBaHe Ha HUHQOpPMALUs, HMAIlA
OTHOILLIEHHE KbM METOAMTE W MPOLECUTE MO OLIEHKAa M yIpasieHHe Ha pucka. Cucremara mo3BoOJsIBa
HaBPEMEHHO MICHTH(HIIMpaHe Ha PUCKOBH MTOKAa3aTeIN, KOUTO HA/IBUIIABAT onpenenenute oT ChBera Ha
JlupekTopute JNMMWTH, KakTO UM 3@ TAXHOTO [JOKJIaJBaHE Ipel YIPABUTEIHUTE OpraHU Ha
YnpaBisBamoTo Apy>KeCTBOTO.

Cucremara 3a ympaBlI€HHE Ha pUCKa € pa3padoTeHa OT OTJena Mo ,,YIpaBlieHHEe Ha pUCKa’ H €
cboOpa3eHa C JeilcTBallaTa HOPMAaTUBHA ypenda, KaKTO M C BBTPEIIHUTE MOACTH U MeToau B Y]
“KAPOJI KAIIMTAJI MEHUJDKMDBHT” EAJl mo wuaeHTtuduKamus, OIEHKA W YIPaBICHHE Ha
PHUCKOBETE.

Cucremara e HaITbJIHO MHTETPUpaHa B yNpaBieHCKaTa nHpopmarroHHa cucrema Ha Y] “KAPOJI
KATIUTAJI MEHUJDKMBHT” EAJl u mo3BossiBa chOuMpaHeTo M 00paboTkaTta Ha WHGOpMAIHUS OT
OCTaHAJIUTE CUCTEMU, AECUCTBAIM B Y IPABJISABALLIOTO APYKECTBOTO.

Cucremara 3a ynpasinenue Ha pucka B Y/ “KAPOJI KAIIMTAJI MEHUJUKMBHT” EAJl no
otHomenue neiHoctta Ha @ “AJIBAHC I'JIOBAJI TPEH/C” mpeacraBisiBa ChbBKYIHOCT KaKTO OT
MpOrpaMHUTE MPOAYKTH, CBbP3aHU C YIPABICHUETO HA PUCKA, TaKa U OT MPOLIECUTE U MPOLEAYpPUTE MO
0100peHNue Ha CUCTEMUTE 32 OLICHKA U YIPaBIICHUE HAa PUCKA, 0I0OpEHUE HA aJITOPUTMHUTE 332 U3UMCIIBAHE
Ha PUCKOBH TTOKa3aTeNH, ONPeIeIsTHE U 0JI00pPEHHE Ha TOCTAThUHO HAACKIHU U3TOYHU HA HH(MOpMAITHSI.

|. Ilpouec no 00006penue na_cucmemama 3a OUECHKA U ynpasieHue Ha puckKa.

[IpaBunara 3a ynpasnenue Ha pucka Ha P “AJIBAHC I'JIOBAJI TPEHAC” nedunupar sicHo
OpraHu3allMOHHATa CTPYKTypa U HUBAaTa Ha OTTOBOPHOCT 10 OTHOIIEHUE Ha Ipolieca Mo yIpaBlIeHUE Ha
pucka.

Cveemvm Ha Qupekmopume Ma CIIEJHUTE OTTOBOPHOCTH I10 YIIPABJICHUE HA PUCKA!
% [Ipuema npaBmiia 3a yrpaBJieHHE Ha PUCKA U CICIH 3a TSAXHATA aKTyaTH3alusl.




X/
L X4

Onpez[eml PUCKOBATa IMOJUTUKA Ha KOJCKTUBHUTC HWHBCCTUIMOHHU CXCMHU U KIMCHTCKU
noptdeiinm, KOUTO yrnpasisBa. Ts Moxe 1a Obe:

" KOHCEPBATHBHA;

"  yMepeHO-KOHCEPBATHBHA;

"  YMEpPEHO-PHUCKOBA;

"  pHUCKOBA.
KOHTpOHHpa PUCKOBHUTC (baKTOpI/I 3a KOJCKTHUBHUTEC HWHBCCTULIMOHHU CXEMHU W KIHMCHTCKHU
noptdeiinm 4ype3 oOCHKAaHE Ha MOKIAAW, BHECEHH OT W3ITBJIHUTEIHHUS TUPEKTOp M B3eMa
PCHICHHUA B I'paHUIIUTC HA CBOUTC IIPABOMOIIUS.
W3BbpiBa MEPUOJUYCH €KETrO/ICH MpETJie] Ha MOJMTHKUTE W CTPATETUUTE 3a YIpaBJICHHE Ha
PHUCKOBETE.
B3ema pemienus 3a KaapoBo, COPTYEPHO M IPYrO OCUTYpsSIBAHE HA JACHHOCTHUTE 110 yIPaBICHUE Ha
pucka.
Crnenu 3a cria3BaHETO Ha MpaBWIIaTa 3a YIPABJICHUE HAa PHCKA W ydacTBa aKTUBHO B MpoIieca Mo
yIpaBlIeHUE HA PUCKA.

H3nvanumennuam Oupekmop HA_Ynpaeaiasauiomo APYKCCTBO HUMAT CICAHUTC OTIOBOPHOCTHU 110

YIIPaBJIICHUETO HA PHCKA:

X/
o

Opranmusupa paboraTa MO MPaBUIHO IMpOBeXIaHe Ha mpuerara or CbBeTa Ha IUPEKTOPHUTE
MOJINTUKA IO YIPaBJIEeHUE HA PUCKA.

KoHnTpoaupa cnazBaHeTo Ha IPUETUTE JINMUTH.

Cwp3naBa opranu3zanus Ha paboTa, KOSTO OCUTYpsIBa CIIa3BaHETO Ha OMPEEICHNUTE JIUMUTH U HUBA
Ha PHUCK.

Crnenu 3a ChOTBETCTBUE HA M3IMOI3BAHUTE OT CHOTBETHUTE CITYKUTEIU MPOLEAYPH 10 U3MEpPBaHE,
HaOJI0IeHNE U OLIEHKA Ha PUCKa C MPUETUTE BHTPEIIHO-IPY>KECTBEHH JOKYMEHTH oT CbBeTa Ha
TUPEKTOPUTE.

B3ema pemenus 3a KagpoBO, MAaTE€pUAIIHO-TEXHHMYECKO M METOJUYECKO OCHUIypsIBaHE Ha
NEHOCTUTE MO yIpaBiIeHUE Ha PHUCKa.

Omoenvm_no_ynpasieHue HA_pUcKd HeﬁCTBa HE3aBUCUMO OT APYTUTC 3BC€HA B YIIPABJIABAIIOTO

JIPYKECTBO, OTYUTA CE MPSIKO IIPE U3IBJIIHUTEIHUS JUPEKTOP Ha Y IIPaBIABALOTO APYKECTBO:
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Pa3zpaboTBa u BHeApsiBa cucTeMara 3a ynpaBjeHUE Ha PUCKa.

M3rotes u aHanm3upa €KEJHEBHUTE OTYETH C LIeN OI[EHKA Ha PHUCKAa Ha BCSKA MO3ULMUSA U Ha
noprdeiina Karo A0, MpeArnpueMa MepKd 3a OrpaHHMYaBaHEe Ha PHUCKOBHUTE ECKIO3UIUH U
JOKJIa[[Ba HA U3MBJIHUTEIHUS JTUPEKTOP .

W3BbpiiBa mbpBOHAUadHAa M TEKyllla NMpOBEpKa Ha METOAUTE 3a OIEHKAa Ha pUCKa U TpaBu
MpEIJIOKEHUE 33 aKTyaJIu3UpPaHe UM YChbBBPILIECHCTBAHE HA MPABUIIATa 3a YIIPABIEHUE HA PUCKA U
Ha JIMMHUTUTE W TH BHacs 3a onobpeHue ot CbBeTa Ha IUPEKTOPUTE HA YIPABISABAILIOTO
JIPY>KECTBO.

KonTponupa Bxoasmure JaHHN, HEOOXOAMMH 3a OLIEHKA Ha PUCKa ChITIACHO MPUIIOKHUM METOJ 32
JIOCTOBEPHOCT U 10CTaThYHOCT

VYyacTBa B €XeIHEBHUTE MpPOLECH IO IUIAHHpaHe, HAOMIOJACHHE, YNpaBlIeHHE U KOHTPOJI Ha
pHUCKOBeETe.

W3rotest gokiagu 3a ChCTOSHHMETO Ha pHUCKa M BHACS CHIIMTE 3a pasriexjaHe, oOCHXKIaHE U
npuemane ot ChbBeTa Ha JUPEKTOPUTE.

KonTponupa cnazpanero Ha yctaHOBeHUTE OT CbBeTa Ha TUPEKTOPUTE JIMMUTH U YBEAOMSBA MpPHU
HA/IBUIIIABaHE HA YTBHPJICHUTE JIMMUTHU YPE3 UIMBITHUTEITHUS JUPEKTOP.

[TporieckT Ha 0100pEeHNE HA METOJUTE U CUCTEMUTE 3a OLICHKA Ha PHUCKA € MOAYMHEH Ha JIOTUKaTa Ha
OpraHu3allMOHHATa CTPYKTypa, 3aJI0KEHA B MpaBWiaTa Mo ympasieHue Ha pucka Ha & “AJIBAHC
I'JIOBAJI TPEH/IC”. OtaensT 1o ynpaBjieHHEe Ha pUcka pa3padoTBa METOAMTE TI0 OLIEHKA U YIpaBJIeHUE



Ha otTnenHuTe BuAoBe puckoe B aedHocTTa Ha 1@ “AJIBAHC TJIOBAJI TPEH/C”. Ilocouenure
METOJM TOJIeKaT Ha U3pu4HO oxo0peHue ot ChBera Ha aupekTopute Ha Y] “KAPOJI KAITUTAIJI
MEHUJDKMBHT” EA /L.

JleiicTBaiuTe KbM HACTOSAIIUS MOMEHT METOAM IO OIEHKa M yIpaBjieHHE Ha pUCKa ca 3aJlerHalld B
[IpaBunara 3a ynpasnenue Ha pucka Ha JI® “A/IBAHC I'JIOBAJI TPEH/C”.

Cucremata 1O ymOpaBlieHHE Ha pUCKa € pa3paboTeHa ChIVIACHO OJ00OpEeHUTE METOAM 3a
UJICHTU(UKAIMS, OILCHKa M YIpaBieHHe Ha puckoBere B aeriHoctta Ha P “AJIBAHC TJIOBAJI
TPEHJIC”. KpM Bcsika OTUeTHa Jara 3BEHOTO IO YIpaBJICHHE Ha pHUCKA H3BbBPIIBA IPOBEpPKA Ha
TOYHOCTTA HAa AJITOPUTMHUTE U YMECTHOCTTA Ha MOKA3aTEIUTE MO OLIEHKA U YIIPaBJICHUE Ha pUCKa.

Il. Tounocmma u nvanomama Ha OaHHUmME 34 ROZUUUUME, CbEMECHIUMOCHL,
HABPEMEHHOCM U HAOEHCOHOCMMA HA UZMOUYHUUUmME HA OAHHU, GKIIOYUME/IHO
HEe3a6UCUMOCIIA HA UHDOPMAUUOHHUME UZMOYHUUU.

3BEHOTO IO YIPABJICHHE HA PUCKAa pabOTH B TACHO CHTPYAHHUYECTBO C OCTAaHAIUTE OTAEIUd B Y /[
“KAPOJI KAITMUTAJI MEHU/DKMBHT” EAJI, koeTo mo3BosisiBa HaOWpaHeTO Ha TOYHA U HaBpeMEHHa
uHpopMaLus 3a NO3ULMKUTE B opTdeina Ha PoHJa, KaKTO U ONpeessHe Ha Hall-yAauyHUTE U3TOYHULIU
Ha UH(popMaIys.

HNudopmanus 0THOCHO no3unuure Ha PoHa 3BEHOTO 10 YNPaBJIEHUE Ha PUCKA YEPIU MPEIUMHO OT
otaen ,,CyeToBOACTBO” M OTAEN ,lloprdeiien MEHUKMBHT U aHanu3”. MHpopmanusta oT oTAen
,,CUETOBOJCTBO” ce BepU(PULIMPA HA HAKOJIKO HUBA: OT CAMHUTE CIIYKUTENIM HA OTHEINA, OT CIY)KUTEIUTE
Ha oTaen ,,Berpemen kortpon” kpM Y] “KAPOJI KAIIMTAJI MEHUJDKMBHT” EAJl, ot 6ankara
JIETIO3UTap U HE Ha MOCJIEIHO MCTO OT upMaTa OJUTOpP IPU 3aBepKaTa Ha FOJUIIHUSA (PUHAHCOB OTYET
Ha @onpa. ToBa rapanTHpa BUCOKATA CTEIEH HA HAJCKAHOCT U IOCTOBEPHOCT Ha WH(POpPMAIHUATA, KOSITO
3BEHOTO I10 YIIPABJICHUE HAa PUCKA U3II0I3BA B CBOUTE OLICHKU Ha PUCKA.

B nponeca Ha HaOupaHe Ha JaHHU MO OTHOIIEHHE Ha IA3apEH PUCK, JUKBUJCH DPUCK, PUCK OT
KOHIEHTpaLus, KPEIUTEH PUCK U PUCK OT HaCpelIHa CTpaHa 3B€HOTO 10 YIIPaBJIEHUE HA PUCKA ACUCTBA B
cbTpyaHuuyecTBo ¢ otaenute: [loprdeiinen MeHHMKMBHT K aHamu3u, CueroBoiacTBo u bek oduc.
3BEHOTO IO YIpaBJl€HHE Ha pucka Habupa HMH(pOpMALMs OT CUYETOBOJHUTE OT4eTH Ha DoHIA, OT
JHEBHULIUTE Ha CHAEJIKHUTE 3a MOpTdeiina, JHEBHUIUTE HA CIEJIKHTE Ha akuuoHepure. Ilo oTHomeHue
HaOupaHe Ha MH(OpPMAaIK 32 [IEHN Ha [IEHHU KHI)KAa U CTOMHOCTH Ha MH/AEKCHU Ce M3M0J3Ba MH(pOpMaIus
oT opunManHuTe OIOJIETUHH 32 CHOTBETHHUTE Ma3apH, KAKTO U OT IUIaT(HOPMUTE 32 IEKTPOHHA ThPrOBHUSI.

B oneHkara Ha onepanMOHHUS PUCK 3BEHOTO IO YIIPABJICHUE HA PUCKA IEUCTBA B CHTPYAHUYECTBO C
otnenute: Bbrpemen koHtpon, CucremHa noapwxka, [Ipogax6m u ¢poHT oduc ¢ 1en HaBpeMeHHa
UJACHTUPUKIHS Ha PUCKOBH MHIIUICHTH U TSXHATA MO-TOYHA OLIEHKA.

B nporieca Ha onienka u ynpasieHue Ha pucka Ha 1D “A/IBAHC I'TTIOBAJI TPEHAC” V]I “KAPOJI
KAIIUTAJI MEHU/DKMBHT” EAJl uznon3Ba oOLIONPHETH B TEOpUATa M MPAKTHUKATA MOKA3aTeIH U
MeToau. JlomycKkaHuATa 32 BOJATUIHOCT M KOpENalus, KaKTO U OLEHKATa 32 YyBCTBUTEIHOCT KbM PUCK
ce 6a3mpaT U ca TACHO OOBBP3aHHU C €XKEJHEBHATa OIL[CHKAa Ha PUCKOBUTE MOKAa3aTeld B JEHHOCTTA Ha
@®oHpa. 3BEHOTO IO YIpaBIeHHE HAa pUCKa chOMpa MHGpOpMalMs 3a OTAEIHUTE BHUJOBE PUCKOBE Ha
eXeHeBHa 0a3a U MpH HE0OXOAMMOCT J1aBa MPEJIOKEHHS 32 ONPENeNIIHE Ha JIMMUTH 33 U3JI0KEHOCTTa
KBbM OIPEJENICHH PUCKOBU (haKTOPH.

Cucremara mo ympaBleHHE Ha pHUCKa IO3BOJISIBA E€XKEIHEBHOTO CbhbOMpaHe U o00paboTka Ha
UH(pOpMaLKATA 110 OTHOLIEHHE Ha OTJEJHUTE BUIOBE PUCKOBE, MACHTHU()ULUUPAHU OT YIPABIABAILOTO
npyxectBo. ToBa OT cBOS cTpaHa MO3BOJISIBA MHTETPUPAHE HA aHAIM3UTE U OLIEHKUTE HA 3BEHOTO IIO
yIOpaBJICHHE Ha PHUCKa B E€XEIHEBHOTO YIpaBiieHHWE Ha mnpouecute B AedHoctta Ha JID “AJIBAHC
I'JIOBAJI TPEH/IC.



I1l. OBXBAT HA CUCTEMATA 34 OUEHKA U YIIPABJIEHUE HA PUCKA 110
OTHOUIEHUE HA BUJIOBETE PUCKOBE B JIEUHOCTTA HA JI® “AJIBAHC
IJIOBAJI TPEHJIC”.

[IpaBunara 3a ynpasnenue Ha pucka Ha @ “AJIBAHC I'JIOBAJI TPEHAC” o6xBammar cieaHure
BUJIOBE PUCKOBE:
o [Ila3zapeH puck;
o KpenurteH puck u puCK Ha HacpellHaTa CTpaHa;
e OmnepaimoHeH pUCK (BKJI. pUCKOBE, CBBP3aHH C IMEPCOHANA, TEXHOJIOTUYHH PUCKOBE
U PUCKOBE Ha 0OKpBHIKaBaIara cpenia);
o JIMKBHJIEH PHUCK;
e Puck ot KOHUEHTpALUS;

IIpaBuiara 3a ynpasineHue Ha pucka Ha JI® “AJIBAHC I'JIOBAJI TPEHJC” u mponecure 1o
U3MEpBaHe Ha PHUCKa, 3aJI0KEHH B TAX, 00XBalllaT BCHYKU CHIIECTBEHU aCMEKTH OT AeiHocTTa Ha DoHpa.
OO0xBaHaTu ca BCUYKH JeidHOCTH Ha DOHIA, KOUTO OTACIBT MO YINPaBICHHE HA PHUCK OIMpEaemss Karo
MOTEHLMATHU U3TOYHUIIM Ha PUCK.

[Ipe3 oTdeTHHs Tepuoa HE ca HISHTU(MUIMPAHW HOBH W3TOYHHUIIM HA PHUCK, HE Ca HM3BBLPIIBAHU
MPOMEHHU B TMPOIECUTE W CUCTEMHUTE 3a OICHKAa WU YyIpaBJICHHE HAa pPUCKOBeTe B jAeilHcTTa Ha (D
“AJIBAHC I'JIOBAJI TPEH/IC”.

Cuctemata 3a OIICHKa M YNpaBJIeHWE Ha pPHCKa TMO3BOJIsIBA HaOWpaHETO W 00paboTKara Ha
uH(popMals 3a BCEKH OTIeNeH BuA puck B neiiHoctra Ha @ “AJIBAHC T'JIOBAJI TPEH/IC”.
Cucremara mo3BojiisiBa Ha 3BEHOTO MO yINpaBieHHE Ha pUCKa Aa Habupa uHQOpMAIMs U H3UYHCISABA
MOKA3aTeINTE 3a OIICHKA Ha OT/ICTHUTE BHIOBE PUCKOBE Ha eKeHEeBHA 0a3a.

1. Ouenka u ynpaBiieHHE Ha IIa3apeH PUCK:

a) JIMXBEH PHUCK: YMPaBIABALIOTO JPYKECTBO U3MEPBA JIMXBEHUS PUCK Ype3 M3UHCISBAHETO
Ha qroparus. Jlropanusara € OCHOBHATa MspKa 3a YyBCTBUTEIHOCTTA HA JaJieHa [IEHHA KHUTA KbM
M3MEHEHHETO Ha HUBOTO Ha JIMXBEHUTE MPOLICHTH.

0) BamyTeH pHCK: YNpaBISIBAIIOTO APYXKECTBO HM3MEpBa BATYTHHMS PUCK 3a BCSAKA BalyTa,
paznu4Ha OT JIEeB U €BpO. BamyTHHSAT pUCK ce M3MepBa 4pe3 H3MOJI3BaHE Ha HCTOpUYecKaTa
BOJIATWJTHOCT Ha Kypca Ha ChOTBETHATa BalyTa KbM JIeBa WJIM €BPOTO CIPSMO HETHATa BalyTHA
€KCITO3ULIUA.

B) IIEHOBUM pHUCK: YIPaBIsABAIIOTO JPYKECTCTBO HM3MEpBa LIEHOBHS PHUCK, CBBp3aH C
WHBECTUIIMM B aKIMM 4Ype3 €IUH OT MPWIOKHMHUTE 3a CHOTBETHHUS Ia3ap Ha LIEHHU KHIKa
KOJINYECTBEHH METO/IH:

e lcropuuecka BOJATUIIHOCT, U3MEPEHA UYpe3 CTaHJIaPTHO OTKIOHEHHUE;

e [-xkoeduimeHTa KbM UHJIEKCUTE HAa ChOTBETHUTE Ta3apH;

e [lpu HEBB3MOXKHOCT 3a MpUJIaTraHe Ha TOPHUTE JBa METOJa, YIPAaBJISABAILIOTO JPYKECTBO

U3MOJI3BA CTAHIAPTHOTO OTKJIOHEHHWE Ha M30paHUs MHIEKC Ha pEryaupaHus mazap, Ha
KOMTO ce ThpryBaT MAaJCHUTE aKIMW KaTO 3aMECTUTEN MpH IUIOCTHUS aHaIU3 Ha
noptdeinure.

Cucmemama 3a oyeHKka u ynpaeienue Ha PUcKka no36oJsa6d HA 36eHOMO No ynpaesienue Ha Pucka 0a
Habupa ungopmayus u U34UCIA8a NOKa3ameniume 3a OYeHKA HA NA3ApHUs puck & oetinocmma Ha @
“AJIBAHC I'JIOBAJI TPEHJIC” na exceounesna basa.

2. OueHka 1 ynpaBieHHE Ha KPEIUTEH PUCK:

a) KOHTpareHTEeH PUCK;

0) CeTHIMBHT PHUCK: YTPaBIsABaLIOTO APYKECTBO M3MEpBa TO3M PUCK Upe3 CTOMHOCTTa Ha
BCUYKU HENPUKIYMIM CAEIKM C €HAa HAcpellHa CTpaHa KaTro IpPOLEHT OT CTOMHOCTTa Ha



ynpasisBaHus nopTdeiin. He ce BKIIoUBaT ClENKUTE CKIIOYEHHU IPU YCIOBUE Ha ceTbiMeHT DVP
(mocTaBka cpelny IUIaiane) U Ha ma3apu ¢ (GyHKIIHMOHUPAIIl KIIMPUHTOB MEXaHU3bM.
B) MHBECTULIMOHEH KPEAMTEH PHUCK. YIPABIABALIOTO JPYKECTBO HU3BBpIIBA KAYECTBEH U

KOJINYECTBEH KPEJUTEH aHaIu3 Ha O6a3ara Ha:

e (DUHaHCOBUTE OTYETU HA EMUTEHTA;

e KanuranoBara cTpyKTypa Ha EMUTEHTA;

e OO0e3neueHNEeTo Ha EMUCHATA, B CIIy4auTe KOraTo eMHCHATa € 00e31eUeHa;

e VIIpaBJICHHUETO U PEIyTalUsATa HA EMUTEHTA.

Cucmemama 3a oyenxka u ynpasienue Ha PUCKA NO360A64 HA 36eHOMO NO Ynpasienue Ha pucka 0a
Habupa uHgopmayus u U34UCIABA NOKA3AMENUMe 34 OYeHKA HA KpeOumuus puck 6 oetinocmma ua J{@
“AIIBAHC I'JIOBAJI TPEH/IC” Ha ejcednesna basa.

3. OueHka u ynpaBiI€HUE Ha JINKBUAECH PUCK:

® KOHTPOJ BbPXY JMKBUAHOCTTA Ha (POH/IA;

e (Cra3BaHE Ha NpaBWJIATa, 3aJI0)KEHU BbB BBTPEIIHUTE AOKYMEHTH Ha JIOrOBOPHHSA (OHJ,
KakTO M H3MCKBAHUATA 3a JIMKBUIHOCTTA, PETIAMEHTHPAaHH BbB BCHYKH 3aKOHOBU H
N0J3aKOHOBU HOPMATUBHU aKTOBE, KACACIU JOTOBOPHUS (DOHIT;

® [IOCTUIaHE HA ONTUMAaJIHA JUBEPCU(UKALUSA Ha UHBECTUILIUOHHUS OPTQEil;

® aHaJM3 U a/IEKBaTHO yIPaBJIICHUE HA TAPUYHUTE MTOTOLH;

® [UIAHUPAHE HAa U3BBHPETHHUTE OOCTOSATEIICTBA.

Cucmemama 3a oyeHKa u ynpaeienue Ha PUcKa no360Jsa6d HA 36eHOMO No ynpaesienue Ha Pucka 0a
Habupa uHgopmayus u U34UCIA8A NOKA3amMeIume 3a OYeHKa Ha JUKSUOHUS PUcK 8 detnocmma Ha /D
“AJIBAHC I'JIOFAJI TPEH]JIC ’na exceonesna basa.

4. OueHka ¥ ynpaBlieHHE Ha PUCKa OT KOHIEHTPALIHS:

A “AIABAHC TI'JIOBAJI TPEH/IC”ch0aronaBa BCUYKM HOPMATHBHUM OTPaHUYCHMS, KOUTO HMAaT
OTHOILLIEHHE KBbM pa3Mepa Ha napuyHure cpernctBa Ha DoHzma, KakTO M KbM KOHLIEHTpALUATa Ha
€KCIIO3ULIUUTE KbM OIPEAEIEMU EMUTEHTH UIIU CEKTOPH.

Cucmemama 3a oyeHKa u ynpaeiexue Ha pUcKa no360s16a HA 36eHOMO No Yynpaegienue Ha pucka 0a
Habupa un@opmayus u U34UCISA8A NOKA3AMeENUMe 3d OYEeHKA HA PUCKA OM KOHYEHMpayusi 6 OetiHocmma
na JI® “AJ[BAHC I'JIOBAJI TPEH]IC "na exxcednesna basza.

5. O1leHKa U yNpaBlIeHUE HAa ONEPATUBHUS PUCK:

a) pUCKOBE, CBbP3aHHU C MEpPCOHaja: SICHO AepUHHpaHE HA BHTPELIHU MPaBUJIa OTHOCHO
mpaBaTa M 33IbJDKEHUSITA HA CIYKUTEINUTE, ICHO Je(PUHUPAHN BBTPEIIHU MPaBUIIA 33 JOCTHII
10 UHQOPMAIIMOHHUTE CHUCTeMU U 0a3u JaHHM Ha YIPABISABALIOTO APYKECTBO, PETYJSpPHU
oOydeHHUsT Ha TepCcoHaNa, PEryaspHH CPEId MEXIY OTICIHWUTE 3BEHA Ha YIPaBISABAIIOTO
JIPY’KECTBO, €KErOJHU ChOeceIBaHMsI U OIICHKa Ha IepcoHaa.

0) TEXHONOTMYHU PUCKOBE. apxuBHpaHe Ha uH(popmanmoHHaTa cuctemMa Ha J|O
“AJIBAHC T'JIOBAJI TPEH/IC” , mpouieypa 3a Bb3CTaHOBSIBaHE Ha pabOTOCIIOCOOHOCTTA HA
uHpopmannonnara cuctema Ha J® “AJ/IBAHC I'JIOBAJI TPEHAC” , opranuzamus u
ympaBieHHe Ha AOCThIIa Ha NOTPeOUTENUTE 10 HHPOPMAIIMOHHATA CUCTEMA HA KOJIEKTUBHUTE
WHBECTUIIMOHHU CXEMHU.

B) PUCKOBE Ha OOKpB)KaBamiata cpefa. IOJAbp)KaHe Ha aKkTyajHa 0a3a JaHHU C
HOpMAaTHBHATa pErjlaMeHTalus, MMalla OTHouleHue KbM aeiHocrra Ha P “AJIBAHC
I'IOBAJI TPEHJIC” , u3nos3BaHe Ha BBHUIHKW KOHCYJTAaHTH M IOPUIMYECKA KAHTOPU B
ClIy4ail Ha HEOOXOJMMOCT 3a UMIUIEMEHTHPAaHEe Ha HOPMATHBHUTE M3UCKBAaHUS, B3eMaHE HA



AKTUBHO YydYacTHe B NYOJIMYHUTE OOCHKIAHWS [0 OTHOIICHUE IUIAHUPAHW TPOMEHHU B
HOpMaTHBHATa ypeaoa.
I') PUCKOBE OT (PU3MYECKO BMELIATEICTBO: MNpo(UIakTHKa Ha peryispHa Oa3za Ha
BBBEJICHUTE CUCTEMH 3a HaOJI0JIEHNE U KOHTPOJ, pa3paboTBaHe Ha IMpolelypa 3a eBaKyalus
HA CIYXXUTEIIUTE B CIIy4anTe HAa HEMOCPEJCTBEHO (PM3UYECKO BMEMIATEICTBO B JIEHHOCTTA HA
HD “AIBAHC I'JTOBAJI TPEHZIC” , [Ipouenypa 3a 1oKjIaiBaHE HA UHITUICHTH.
MeTtononoruara 3a ONpeAelsHE M HW3YMCISIBAHE HAa TOCOYCHHTE IIOKAa3aTeld € OO0YyCIOBEHa OT
BeTpemHUTe Monmenu B Y] “KAPOJI KAIIMTAJI MEHUJDKMBHT” EAJl m e cwhoOpazeHa cbe
CBHINECTBYBAIIIUTE MPAKTUKH Ha (OHIOBATa MHAYCTPHUs B bbirapus. 3BeHOTO MO yNpaBieHHE HA pUCKA
U3BBPIIIBA MPOBEPKA 32 TOYHOCTTA HA U3IOJI3BAHUTE [TOKA3aTeIU KbM BCSIKAa OTYETHA JaTa.

Cucmemama 3a oyenka u ynpaeieHue HA pucka No360146d HA 36eHOMO NO YHpAeieHue HA pucka 0a
Habupa umgopmayus 3a oyeHka Ha onepamusrus puck 6 Oeunocmma na /@ “AIBAHC I'JIOFAJI
TPEH][C "na esiceonesna basa.

IV. 3AKJIIOYEHHUE.

HeticrBamata B Y/ “KAPOJI KAIIUTAJI MEHUDKMBHT” EAJ] cuctema 3a OlieHKa U YIIpaBJICHUE
Ha pucka B gnedHocrra Ha JI® “AJIBAHC IJIOBAJI TPEH/IC” € HambiHO HHTErpupaHa B
ylpaBjIeHCKaTa HH(GOpMAallMOHHA cHCTeMa Ha YIpaBisABaIIOTO JpyxecTBo. Cucremara MO3BOJISABA
CBOEBPEMEHHOTO M TOYHA OIIEHKAa HAa PHUCKOBETE, CBBp3aHU C ympaBieHUETO Ha PoHIa, KAKTO U
CbOJIIOIaBAaHETO HAa IOCTAHOBMHHUTE JHMMHUTH 3a pa3Mepa Ha EKCIO3MLUUTE KbM OTAEIHHUTE BUAO0BE
PHUCKOBE.
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3a oTnen ,, YpaBiIeHHUE HA pucka” .. o —

/X. Paitkos/



