IOJUUIEH [IPEIVIE]L HA CUCTEMATA 3A
OIEHKA U YIIPABJIEHUE HA PUCKA HA
D “AABAHC I''TIOBAJI TPEHIC” 3A 2020 r

Toouwnusam npeened e cbcmaser cvbracko 4. 59 om Ilpasunama 3a oyenka u ynpasienue Ha pucka Ha
0ozosopen pono “"AABAHC I'JIOBAJI TPEH][C.



Horosopen ¢pona “AJIIBAHC I'TTOBAJI TPEH/IC” pasznoaara ¢ npaBuia 3a OLeHKa U ynpasjieHue Ha
pucka, npuern Ha 21.02.2011 r. or Cweera Ha aupekropure Ha Y] “KAPOJI KAITUTAJ
MEHUW/ DKM BHT” EAJL. TlpaBusara ca onobdpenn ot Komucusita no @unancor Hanzop ¢ peurenne No
353 - JI® or 08.06.2011 r. C orsien Ha oOHapoaBaHuTe npe3 okromepu Mecell 201 1r. 3akoH 3a aeitHoCTTa
Ha KOMEKTUBHMTE MHBECTHMLIMOHHW CXEMH M Ha JAPYruTe NpPEANpHsATHs 3a KOJIEKTHUBHO WHBECTHpAHE W
Hapen6a 3a n3nckBaHusTa KbM JCHHOCTTA Ha KOJEKTUBHUTE MHBECTHIIMOHHN CXEMH, MHBECTHLIMOHHUTE
Jpy>KecTBa OT 3aTBOpeH Tun U ynpaeasBaiuute apyxecrsa YJI “KAPOJI KATIIMTAIJI
MEHUJDKMBHT” EAJL e usrotsusio u npuesio npomeHy B I[lpaBunara 3a ynpapieHue Ha puUcKa Ha
Horosopen ¢donn “AHUBAHC T@'JIObAJI TPEHIC”. Tlpomenute ca oaobpenu ot Komucusra 3a
®dunancor Haazop ¢ pemienue No 515 - JI® ot 31.05.2012 r. C npomMenuTe B 3aKkoHa 3a AeiiHOCTTa Ha
KOJIEKTUBHUTE NHBECTULIMOHHM CXEMU U HA APYTU MPEANPUATHUS 3a KOJIEKTUBHO MHBECTHPAHE Mpe3 MapT
mecey, 2015r., V]I . KAPOJI KATIMTAJI MEHWJDKMBHT® EAJl € M3roTBuio U npueno mpoMeHu B
I'ipaBunara 3a ynpasiaenue Ha pucka Ha Jlorosopen douna ,,AIIBAHC I'JIOBAJI TPEHIC*. TlpometuTte
ca npueru or Komucusita no dunancoB Hamsop ¢ pewenHue Ne 300-J1d/21.04.2015t. [locnennara
akTyanusauus Ha [IpaBuisiata 3a ynpasieHUe Ha pucka e uspbpluena kum 20.11.2020r. u ca onobpenu ot
Komucus 3a @unancoB Hanzop ¢ Pemenue Ne 880-11d/30.11.2020r.

[lpaBunata 3a ynpaBjJeHUE HA PpUCKA pETJIAaMEHTUpPAT MOJUTUKHATE M TPOLEAYPUTE 3a
WACHTH(ULIMpPaHEe, U3MEPBAHE, aHaAlU3 M YNpPaBJEHUE Ha PHUCKOBETE, CBBLP3aHHU C TopTdeiina Ha
Horosopen ¢oua “AIBAHC T'JIOBAJI TPEHIAC”, ynpapassan ot Y] “KAPOJI KAIIUTAJ
MEHUIDKMBHT” EAJL (ynpaBnsiBaigoTo Apy>KeCTBO) .

C uen eeKTMBHOTO M MHTErpUpaHO YNpPaBICHUE Ha PUCKOBETE B JIEHHOCTTA HAa JNOroBOpeH (HOH.
“AJIBAHC T@'JIOBAJI TPEH/IC” VnpapasBalioto ApyxKecTBO pa3zpaboTBa M Ipwjiara cucrtema 3a
ynpaeneHnue Ha pucka. CucreMaTa no3BojsABa €XKeAHEBHOTO chOUpaHe u obpaboTBaHe Ha MHPOpMalus,
uMmalla OTHOIICHWE KBM METOJUTE M MPOLIECUTE T0 OLEHKAa M YINpaBjieHWe Ha pucka. Cucremara
NO3BOJISIBA HABPEMEHHO HACHTUULIMPAHE HA PUCKOBH 1OKA3aTeNM, KOMTO HAJABUIIABAT ONPEAEACHUTE OT
CoBera Ha J[MpeKTOpUTE JHMHUTH, KaKTO M 3a TAXHOTO JOKJIa[BaHE Mpel YNPaBHUTEIHUTE OpraHd Ha
YnpapsiBaioTo APYKeCTBOTO.

Cucrtemara 3a ynpapjieHHE Ha pHcka € paspaboTeHa OT OT/ena Mo ,,YIpaBjieHHE Ha pucka” u e
cbobpazeHa ¢ JelicTBalllata HOpMaTMBHA ypeada, KakTo M ¢ BBTPELIHUTE MOAEIM M MeToad B Y]I
“KAPOJI KAITMTAJI MEHUJDKMBHT” EAJl no wupeHtudukauus, OLEHKAa W YyIpaBiicHUE Ha
pUCKOBeTe.

Caopmedymg ¢ BEIFRIHO BHCPHPARS 8 PHPEEICHKG e andiopraunonia cuomesa na ¥

CKAPOF KAHFHTAT MEHIIHMBHTY EAI v noteoisas owdupanoms # ofpdafiomcama na

G ROPL A RIS O CCRTEIGUHING CHOREAE, CORCmBaIE 8 Y Hpuaiaaiiuam Opriceciigonil,

Cucremara 3a ynpasiaenue Ha pucka B Y] “KAPOJI KAIIMTAJI MEHUJUKMBHT” EAJL no
otHowenue aeiinoctra Ha 1@ “AJIBAHC I'JIOBAJT TPEHJIC” npencraBisiBa CbBKYMHOCT KaKTO OT
NPOrpaMHUTE TPOAYKTH, CBbP3aHM C YIPABICHUETO HA PUCKA, TaKa U OT MPOIECUTE U NPOUELYPUTE 1O
0o100peHHe Ha CHCTEMMTE 3a OIEHKAa M YINpaBleHUE HA PHCKA, OA0OpPEHME Ha aNrOpuTMHTE 3a
M3UUCIIABAHE HA PUCKOBM NOKA3aTe, ONpeiessHe U oao0peHre Ha JOCTaTh4HO HAACKIHH U3TOUHU Ha
uHpopmams.



1. pouec no 0000pene HA CUCMEMAMA 3d OUCHKA U YRPasIeHue HA PUCKA.

[NpaBunata 3a ynpasienue Ha pucka Ha JI® “AJIBAHC T'JIOBAJI TPEHJ/IC” nebunupar scHo
opraHuzalMoHHAaTa CTPYKTYpa ¥ HMBATa Ha OTTOBOPHOCT MO OTHOUICHHE Ha fpolieca Mo ynpasjicHHe Ha

pHcKa.

Cheentvm Ha QUpeKmopune iMa CeIHUTE OTTOBOPHOCTH 1O VIIPaBJICHME Ha PUCKa:
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[puema npaBuiia 3a yrpasjieHUe Ha PUCKA U CIE/IM 3a TSIXHATA aKTyalu3alus.
Onpeaens puckoBara TMOJMTHKA HA KOJEKTUBHUTE WHBECTHLIHMOHHM CXEMW H KJIMEHTCKH
noptdelinu, KouTo ynpasissa. Ts moxe na 6bae:

®  KOHCEepBaTHBHA;

®  yMepeHO-KOHCEpBaTHBHA;

= YMEepPEHO-PHUCKOBA;

¥ PUCKOBA.
Kourtposmpa puckosute (akTopy 3a KOJEKTUBHHTE HHBECTULIMOHHM CXEMH U KJIMEHTCKH
noprdelan upe3 oOChXkJaHe Ha JOKIAAM, BHECEHW OT M3MBIHUTEIHMUS AMPEKTOP U B3eMa
peuieHus B FPaHULIMTE HA CBOMTE NPABOMOLLMSL.
M3pbpiuBa NEepuoIMUEH €XKEroeH Nperie] Ha NMOJUTUKUTE M CTpaTeruuTe 3a yNpaBieHWe Ha
pUCKOBeTe.
B3zema petenus 3a kagpoBo, COPTyepHO U IPyro OCUTypsiBaHE Ha ASHHOCTUTE M0 yNpaBieHUe Ha
pucka.
Ciaeny 3a cna3BaHETO Ha NpaBuiaTa 3a yNpapjeHUWE Ha PUCKA U y4yacTBa aKTMBHO B mpolieca rno
yIpaBJICHHE Ha PUCKA.

Hanvanumennuam _oupexkmop Ha _Ynpaeaseawiomo APYKECTBO UMAT CIACAHUTC OTrOBOPHOCTU MO

YHOPaBJICHHUCTO HA pUCKaA:

Opranu3upa padoTata 1Mo MNpaBWwIHO TNpoBexaHe Ha npuerara or CbBeTa Ha AMPEKTOPUTE
MOJIMTHKA 110 YITPABJICHUE HA pUCKa.

KoHTponupa cria3BaHeTo Ha NPUETUTE TUMHUTH.

Cwb3aaBa oprauusanus Ha padoTa, KOATO OCHTYPsIBA CMIa3BaHETO HA ONpPEAC/ICHUTE IMMUTH U HUBA
Ha PUCK.

CreayM 3a ChbOTBETCTBHE HA M3IOJ3BAHUTE OT CHbOTBETHUTE CJIYXKUTEH MPOLUELYpPH 110 U3MEPBAHE,
HabJOIEHHE U OlIEHKA Ha PUCKA C MPUETHTE BBTPELIHO-APYKECTBEHH AOKYMEHTH oT ChbBeTa Ha
AMPEKTOPHUTE.

B3ema peienus 3a KaJpoBO, MaTepUalHO-TEXHWYECKO W METOJMYECKO OCHIYpsiIBaHE Ha
NEeHHOCTHUTE MO YIpaBIeHHE Ha pHCKa.

Omoenrvm_no_ynpaeieHue H4 puckga ACHCTBA HE3aBUCUMO OT ApYTUTE 3BCHA B YIpaBjiBauloTO

JAPYKECTBO, OTHUTA CC NPAKO NPLEA UBNBIIHUTEIIHUA AUPCKTOP Ha yﬂpaBﬂﬂBaUlOTO APYIKECTBO:

N7
e

Pazpa0oTBa 1 BHepsiBa CUCTEMaTa 3a yNpaBjieHue Ha pUcKa.



% M3rotBs ¥ aHanu3Mpa €XKEAHEBHUTE OTHETH C LEJ OLEHKA Ha PUCKa Ha BCSKA MO3MLMSA W Ha
nopreisia Karo L0, NpeArnpUeMa MEpKU 3a OrpaHMYaBaHEe HAa PUCKOBUTE EKCMO3WLMU M
JIOKJ1a/iBa Ha U3NBAHATEIHHUS JUPEKTOP .

% W3pbpuwiBa mbpBOHAuUaJHA M TEKylllda POBEpKAa Ha METOJMTE 3a OLIEHKa Ha pUCKa W MpaBu
NPEATIOKEHHUE 32 AKTYyaTU3UPAHE WM YCHBBLPIICHCTBAHE HA NPaBWaTa 3a yrpaBjicHHe Ha pUcKa U
Ha JMMATUTE W TI'M BHaca 3a oj00peHue or CbBeTa Ha [MPEKTOPUTE Ha YIPaBIABAIIOTO
JPYKECTBO.

% KonTponupa BXoasiuuTe A1aHHU, HEOOXOAUMH 3a OLICHKA HA PUCKA CBHINIACHO MPUIIOKUM METO] 3a
JIOCTOBEPHOCT U JOCTaTBLYHOCT

< VYyacTBa B ©XKEJHEBHMTE INpOLECH MO ILlanupale, uaCmozelie, ynpasleHHe MU KOHTPOJ Ha
PUCKOBETE.

« W3roTBs JOKJaaM 3a CbCTOSHUETO Ha pUCKa M BHAcs ChUIMTE 3a pasriexaaHe, o0ChiaaHe U
npueMane ot CbBeTa Ha JUPEKTOPUTE.

< KoHTponupa cna3BaHeTo Ha yCTaHOBEHUTE OT ChBeTa HA AUPEKTOPUTE JUMUTH U YBEAOMSBA NpPU

HaJ[BUIIABAHE HA YTBbPACHUTE JIAMUTHU Upe3 UITBIHUTENHUS AUPEKTOP.

[IpoiiechT Ha of00peHne Ha METOUTE U CUCTEMUTE 32 OLEHKA Ha pUCKa € MOAYMHEH Ha Norukara Ha
OpraHu3allMoOHHaTa CTPYKTYpa, 3ajl0KEHa B Npasujata no ynpasjiedue Ha pucka Ha J1@ “AJIBAHC
I'JTOBAJT TPEHIIC”. OtaensT no ynpas/ieHue Ha pucKa pa3padoTBa METOAUTE [0 OLICHKA U YNPaBACHUE
Ha orxenHure Bupose puckose B aeiHocrra Ha JO “AJIBAHC ['JIOBAJI TPEHIC”. TNocoueHunte
METOAM MOoAJekaT Ha u3pu4yHo onobpenue ot CwvBeta Ha aupekropute Ha Y] “KAPOJI KAITHUTAJI
MEHUJDKMBHT” EA/L

JlelicTBalMTe KbM HACTOAIMA MOMEHT METOJM 10 OLEHKA ¥ yNpaBJIeHHE Ha PUCKA ca 3ajierHalli B
[lpaBuara 3a ynpasnenue Ha pucka Ha 1D “AJIBAHC I''TOBAJI TPEHIC™.

Cucremara no ymnpasjieHue Ha pucka € pa3zpaboTeHa CbhbIIaCHO OJOOpEHUTE METoaud 3a
yuaeHTHduKanms, OLEHKa W ynpapjieHde Ha puckoBere B aeiiHoctra Ha J® “AIIBAHC T'JIOBAJI
TPEHJAC”. Kem Bcsika OTHeTHA [ara 3BEHOTO NO YIPABJEHME HAa PHUCKA W3BBPLUBA MPOBEpKA Ha
TOYHOCTTA HA AJITOPUTMHUTE ¥ YMECTHOCTTA Ha MOKA3aTeUTE M0 OLEHKA U yNpaB/eHUE Ha PUCKa.

II. Tounocmma u_nviHOMAama _HA _OGHHUME 34 _NOZUUUUME, Cb8MECHUMOCH,
HABPEMEHHOCI U _HAOEHCOHOCMMA _HA __UZMOUHUUUME HA _OAHHU, GKTIOUUMECTHO
He3aeUCUMOCMMA HA UHGOPMAUUOHHUmMEe USMOYHULU.

3BEeHOTO MO YyIparjieHue Ha prcka paboTH B TACHO CBHTPYJHMYECTBO C OCTaHAAUTE OTAEIM B Y]I
“KAPOJI KATTUTAJI MEHUJDKMBHT” EAJ], koeTo no3sosisga HaOMpPaHETO Ha TOYHA U HABPEMEHHA
uHdopmaums 3a nozuuuuTe B oprdeiisa Ha PoHAa, KAKTO U ONpeAeasHe Ha Hal-yJauHUTE U3TOYHULM
Ha uHopMaLHs.

Mudpopmauus oTHOCHO no3uuuute Ha GoHA 3BEHOTO 10 YNPaBJIeHHE HA PUCKA YEPIH MPEUMHO OT
oraen ,,CueroBoactBO” W otaen ,lloprdelinen MeHUKMBHT M aHanuz”. MudopmanusTa ot otaen
,,CueToBoacTBO” ce BepudUIMpa HA HIKOJKO HUBA: OT CAMUTE CIYKUTEIU Ha OTHEJA, OT CIYKUTETUTE
na ornen ,,Bwrrpewen koutpon” kem Y] “KAPOJI KAITMTAJI MEHUJDKMBHT™ EAJL, ot 6ankara
JICTIO3MTap W He Ha MOCIeIHO MSICTO OT dupMara OJUTOp NMPH 3aBepKaTa Ha roJMIIHUS PUHAHCOB OTYET



Ha ®@onza. ToBa rapaHTHpa BUCOKATa CTENEH Ha HAASKIHOCT U AOCTOBEPHOCT Ha MH(POpMaLUITA, KOSTO
3BEHOTO 110 yIpaBieHKe Ha PUCKa U3I10J3Ba B CBOMTE OLIEHKH Ha pUCKa.

B npoueca Ha HabupaHe Ha JaHHM N0 OTHOLUEHHE HA Ma3apeH PHUCK, JIMKBM/JEH PUCK, PUCK OT
KOHLEHTpaLMs, KPEUTEH PUCK U PUCK OT HACPEILHA CTPaHa 3BEHOTO 110 YTpaBieHHe Ha pUcka JeHCTBa B
cbTpyaHuuectBo ¢ otaenurte: [loprdeiinen MeHMIKMBHT W aHanusu, CueToBOACTBO M bek oduc.
3BEHOTO MO yNpapjieHWMe Ha pucka Habupa uHdopmauMs OT CYETOBOAHUTE OTYeTH Ha DoHpa, OT
JHEBHULMTE Ha cAefxkuTe 3a roprdeiina, THEBHHLUUTE HAa CACJKMTE Ha akuuoHepute. [To oTHOoleHue
HaOupaHe Ha MH(OpPMaLM 3a LIEHH Ha LEHHU KHHMXKA U CTOMHOCTH Ha MHJIEKCH ce M3MOJI3Ba UHpopMmaLus
OT opUUHATHUTE OIOJIETMHH 32 CbOTBETHUTE NA3apH, KaKTO U OT M1aTGOpMUTE 32 eIEKTPOHHA THPrOBUSL.

B oueHkara Ha oNnepalMOHHHUS PUCK 3BCHOTO 10 yNPasiciuC Ha picKa JeiCTBa B ChTPYAHUYECTBO C
oraenute: Burpewen koHTpon, Cucremna nogapwuxkka, Ilpogaxbu u dpoHT oduc ¢ uen HaBpeMeHHa
UICHTU(UKAIMS HA PUCKOBH MHLM/ICHTH U TSXHATA MO-TOYHA OLICHKA.

B npoueca Ha oueHka u ynpaenenue Ha pucka Ha 1O “AJIBAHC I'JIOBAJI TPEHJIC” V]I “KAPOJI
KAINMUTAJN MEHUJDKMBHT” EAJl n3non3ea obiionpuery B TeopusaTa U MpakTUKaTa MOKa3arte/ld u
metoaM. JlonyckaHusaTa 3a BONATUIIHOCT U KOpeJlaliusl, KakTo M OLEHKATa 33 YyBCTBHUTEIHOCT KbM PUCK
ce Gazupar u ca TACHO OOBBP3aHM C €KEJHEBHATa OLIEHKA Ha PUCKOBUTE MOKa3areiu B JACHHOCTTA HA
donja. 3BEHOTO MO yNpaBJeHHE Ha puUcKa cpOupa MHOpMaUMs 32 OTAETHMTE BUJIOBE PHUCKOBE Ha
exeHeBHa 0asa U Ipu HEOOXOAUMOCT JaBa NPEAJIOKEHHS 33 ONPEACIIsHE Ha JIMMHUTH 32 U3JI0XKEHOCTTa
KbM ONpPE/IeNIeHH PUCKOBU aKTOpH.

Cucremara no yImpaBJieHHE Ha pHUCKa [O3BOJSIBA €XEJHEBHOTO cbOMpaHe W oOpaboTka Ha
nHdopmMauysaTa M0 OTHOLMEHHE Ha OTJAESIHHUTE BUJIOBE PUCKOBE, HACHTUDHULMPAaHH OT YNpPaBJIsBalIOTO
ApyxectBo. ToBa OT CcBOS CTpaHa NO3BOJISIBA MHTErpUpaHe Ha aHAJIM3UTE M OLICHKUTE Ha 3BEHOTO 110
yNpaBlIeHUE Ha pUCKa B €XEJHEBHOTO YINpaBjeHue Ha mpouecure B jaeiiHoctta Ha @ “AJIBAHC
[JIOBAJI TPEHAC™.

1. ObXBAT HA CUCTEMATA 34 OUEHKA U YIIPABJIEHHE HA PHCKA I10
OTHOIIEHHE HA BH/IOBETE PUCKOBE B JIEHHOCTTA HA JI® “AJIBAHC
JTOBAJT TPEHIC”.

Ilpasunara 3a ynpasnesue Ha pucka Ha JI® “AJIBAHC I'JIOBAJI TPEHJIC” o6xBamiar ciaeaHUTe
BUJ/IOBE PUCKOBE!
e [lazapen puck;
o Kpenuren puck 1 pucK Ha HacpellHaTa CTpaHa;
¢ OnepalMoOHEH pUCK (BKJI. PUCKOBE, CBBP3aHH C NEPCOHANa, TEXHOIOTMYHU PUCKOBE
¥ PUCKOBE Ha OOKpBiKaBalllaTa cpena);
o JlukBujeH puUck;
¢ Puck OT KOHIIEHTpaLus;

[ipaBunara 3a ynpasnenue Ha pucka Ha P “AJIBAHC I'JIOBAJI TPEH/JIC” u npouecurte no
M3MEpBAHE Ha PUCKa, 3aJI0KEHU B TAX, 0OXBallAT BCUYKU ChLUECTBEHH aCMEeKTH OT AeHHocTTa Ha Donja.
Ob6xBaHatu ca BCHUKM JeHHocTY Ha DPOHJA, KOUTO OTAEHBT MO YNpaBiE€HHE HA PHUCK OMpejess KaTo
NOTEHLMANHU U3TOYHULIM Ha PUCK.



[Ipe3 oTueTHUs nepuoja He ca MACHTHOUUMPAHW HOBM M3TOUHHMLIM HA PHUCK, HE ca U3BBPIIBAHU
NPOMEHU B TPOLECHTE W CUCTEMMTE 3a OUCHKA W YIpaBleHUE Ha puUcKopeTe B jelHocTra Ha J[O
“AJIBAHC I'JIOBAJI TPEHIC™.

Cucremara 3a OlEHKAa M yNpaBjieHME Ha pucKa MO3BojdsBa HabupaHero u obpaboTkara Ha
uH(popmanus 3a BCEKH OTJIeNeH BWA puck B jaedHoctta Ha JI®@ “AJIBAHC I'JIOBAJI TPEHIC™.
CucreMara no3BosigBa Ha 3BEHOTO MO yIpaBlieHWE Ha pucka jJa HaOupa wHboOpmauus W HU34UCIsBA
NoKa3aTesiuTe 3a OLleHKa Ha OTACTHUTE BUJIOBE PUCKOBE Ha exXeaHeBHa 6asa.

1. OueHka ¥ ynpaBjieHHe Ha 1a3apeH PUCK:

a) IMXBEH PUCK: YNPaBIABALUOTO APYKCCTBS M3MCPBA JHXBCHUSA PUCK YPE3 M3UMCISABAHETO
Ha aropauus. JljopauusTa € OCHOBHATa MsApKa 3a YUyBCTBUTEIHOCTTA Ha Ja/lcHa LieHHAa KHUIa KbM
M3MEHEHUETO HA HUBOTO HA IMXBEHMTE MPOLICHTH.

6) BanyTeH pMCK: YNpaBlsiBalloTO APYXKECTBO M3MEPBa BAJTYTHUS PUCK 3a BCIKA BaIyTa,
pazid4Ha OT JIeB M €Bpo. BanyTHUAT pUCK ce M3MepBa 4pe3 U3IOJ3BaHE Ha MCTOpUYECKATa
BOJIATWJIHOCT HA Kypca Ha CbOTBETHATa BajyTa KbM JieBa UJIM €BPOTO CHPSAMO HETHATa BajlyTHa
eKCIO3ULIHSL.

B) LICHOBU PUCK: YTPaBiaBaLlOTO APYKECTBO U3MEPBA LICHOBUS PUCK, CBBP3aH C MHBECTUIIUH
B aKUMH 4Ype3 €IMH OT NMPHJIOKUMHUTE 3a CLOTBETHUS [a3ap Ha LIEHHW KHMKA KOJMYECTBEHU
METO/IH:

e Mcropuuecka BOJATUIIHOCT, H3MEPEHA YPE3 CTaHAapPTHO OTKJIIOHEHHE;

o [(-xoepuLKEHTa KbM HHIEKCUTE Ha CHOTBETHMTE Na3apu;

e [lpu HEBB3MOXKHOCT 3a npuiaraHe Ha FOPHUTE JIBa METO/a, YNPaBJsSBALIOTO APYKECTBO
W3MOJI3BA CTAHJAPTHOTO OTKJIOHCHUE Ha W30paHUs MHJEKC Ha peryjiipaHus rnasap, Ha
KOUTO C€ TbpryBar AaAEHUTE aKLMW KaTo 3aMECTUTEN IMpH LSUIOCTHUS aHalu3 Ha
noprdeismre.

STy £y sbFE  FE S ESSET g 5 hE g s FASFEELAFE NP - S PR S S EpE &
ECRRGE BORENUBRCIHENE 8 GHOHRG RE BEHIpRESE DUECK & gounocnmid g

TEEECY g onepesioatia S,

2. OnueHKa v yNpaBlIEHUE HA KPEAUTEH PUCK:

a) KOHTPareHTeH PUCK;

6) CEeTBHJMBHT pUCK: YIPaBASBALIOTO /APYKECTBO M3MEpBa TO3M PUCK 4pe3 CTOWHOCTTA Ha
BCHUUYKM HENPUKIIOYMIN CHEIKM C €]lHa HAacpelHa CTpaHa KaTo HPOUEHT OT CTOHHOCTTa Ha
ynpagnssaHus noptdeiin. He ce BkouBaT cienkuTe CKIIOUEHH NPU YCI0BUE Ha CeThIMEHT DVP
(rocraBKa cpelly IUIallade) ¥ Ha na3apy ¢ PyHKUHUOHUpAL KIMPUHIOB MEXAHU3BM.

B) MHBECTHULIMOHEH KPENMTEH PUCK:  YIPaBJSBALIOTO APYXKECTBO M3BBPLIBA KAYECTBEH U
KOJIMYECTBEH KPEIUTEH aHalu3 Ha Oa3ara Ha:

e (DuHAHCOBUTE OTUYETH HA EMUTEHTA;

e KanuranosaTa cTpyKTypa Ha EMUTEHTa;

e  OO0e3neueHUeTo Ha EMUCHATA, B CIIyHaUTe KOraTo eMUcusTa e ode3neyeHa;

e VYMpaBJIEHMETO M PENnyTalusiTa Ha EMUTEHTa.



Cucmeysding 3a OUCHKE U YAPUSICINC (A PUCKE BOIGOIAGHE Ha 3aCHMI0 HO YRPUEICHIC HE PHORY
O HESUPE EHGOPMARIA 8 HILHCIAGE RORGEREIRING 30 OHOHRE [ta KPeOMng s pucK 8 delinaecsuia
s A0 C“QIBAHC FTOBEAJ TPEHAC” na excedneana dasa.

3. OueHka ¥ yrpasjieHUE Ha JIMKBHU/IEH PUCK:

e KOHTPOJ BbPXY JIMKBUAHOCTTA Ha (OH/A;

© Cna3BaHE Ha NPaBWIIaTa, 3aJI0KEHM BbB BBTPEHIHMTE AOKYMEHTH Ha JOrOBOpHUS (OHA,
KakTO M M3MCKBAHMUATA 3a JMKBMIHOCTTA, pErjlaMEHTHPAHW BbB BCHUKH 3aKOHOBH M
MO/I3aKOHOBY HOPMAaTUBHHU aKTOBE, Kacaellld JJOrOBOPHHS GoHI;

© TIOCTMraHe Ha ONTHMAllHa AMBepCH(UKALIMS HA UHBECTULIMOHHUS MTOPTHEi;

© aHAIM3 U aeKBATHO YIpaB/eHUE Ha MapPUYHUTE TOTOLIH;

e [UIAHMPAHE HA U3BBHPEIHUTE OOCTOATENCTRA.

Clhcaestanma 1 CRONKG 6 FRPACIenus Ha PUURT HOISOIA0E 1 J60H0mo 10 FRPAEICHIY 1 UK
BORGIEMOTHRE 30 QUCHEG HE THRGUMEA PHCK § SeRReninag

s b CAABARC FIQEAA TPEHACY
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4. OueHKa n ynpaBjieHHE Ha pucKa OT KOHUEHTpaLUs:

AP “AIIBAHC T'JIOBAJI TPEH/C”chbar0aaBa BCUYKH HOPMATUBHH OTPaHMYEHHUs, KOMTO MMaT
OTHOWIEHHE KbM pa3Mepa Ha napuuyHMTe cpenctBa Ha (DoOHAA, KAKTO M KbM KOHLEHTPALMATA Ha
€KCIIO3ULIMUTE KbM OIPECIeHU EMUTEHTH WIH CEKTOPHU.

Cucsnesmama 0 CHeRKG § YRPAGIONue Ha PHCKA BU3S0TAGA na 36CHOINO RO PAPGEICHIe 1d PHCKE
ket RGANpY HRJOPMTHEG 1 BSNHCTHBE BORGERETHR

adeitggenmne pa JEB CAGBARC TTIOR AT TPERIC

i@ RHOHEKG G PUOKE O Ronugrnpauus ¢

FHEE QRSO G GaiG,

5. OueHka 1 ynpaBieHHE Ha ONIepPaTUBHHUS PUCK:

a) PHCKOBE, CBbP3aHH C MEPCOHANA: SICHO Je(UHUPaHE HA BHTPEILIHH NpaBuia OTHOCHO fpaBaTa u
3aJb/UKEHUSATA HA  CIOY)XKMTENWTe, SCHO AeuHMpaHd BBTPEIIHWM TNpaBWia 3a JOCTBI IO
uH}opMalMOHHNTE cHcTeMU M 0a3M NaHHM Ha YNpaBsSBAlLIOTO JPYKECTBO, PEryspHu oOyueHHs Ha
nepcoHajia, peryjapHd Cpelld MEXAY OTASNHMTE 3BEHA Ha YNPaBJISABAIOTO JIPYIKECTBO, €IKEroJHH
crbeceiBaHMA 1 OLIEHKA HA MepcoHaa.

0) TeXHOJIOTHYHM PHCKOBe: apxupupaHe Ha uHbopmauuoHHata cucrema Ha JI® “AJIBAHC
I'JIOBAJT TPEHAC” |, mpouenypa 3a Bb3cTaHoBsiBaHE Ha paboTocroco0HOCTTa Ha WH(OpMAaLIMOHHATA
cucrema na HP “AJIBAHC TJIOBAJI TPEHJIC”, opranuzaums W ynpaBlicHHWE Ha JIOCTbIAa Ha
norpedutenure 10 MHPOpMalMOHHATA CUCTEMA Ha KOJISKTUBHHTC HHBECTHIIMOHHN CXEMH.

B) PHCKOBe Ha OOKpbKAaBaIIATAa cpea: TOAAbpXKAHE Ha akTyajdHa 0a3a JaHHW C HOpMAaTHBHATa
perjlaMeHTalts, umalla OoTHoueHue KbM geiiHoctra Ha J{® “AJIBAHC TI'JIOBAJI TPEHAC”
M3M0J3BaHE Ha BBHUIHA KOHCYJTAHTH W IOPUAMYECKH KAHTOpUM B ciayuyaii Ha HeoOXOAUMOCT 3a

b

UMIVIEMEHTHpaHE Ha HOPMATHUBHUTE W3UCKBAHMS, B3EMAHE Ha AaKTMBHO YdacTHe B MyOAMUYHUTE
o0CHKAaHNS MO OTHOLICHHUE fIAaHUPAHHK NTPOMEHH B HOpMaTUBHATA ypeaoa.

I) puckoBe 0T (pU3HYecKo BMEHMIATEJICTBO: NPOopUNIAKTUKA HA perylisipia 06a3a Ha BbBEJEHHTE
CHCTEMM 3a HaOMOJEHHE M KOHTpOI, pa3pabOoTBaHE Ha MpOLELypa 3a eBaKyalus Ha CIAyKUTEJUTE B



cllydauTe Ha HenocpeAcTBeHO (uzmuecko BmelartencTso B aekHocrra Ha P “AJIBAHC I'JIOBAJI
TPEHIC”, INpouenypa 3a noky1aBaHE HA HHLMACHTH.

Meropoaorusrta 3a onpejelisHe W H34YMCASBAHE HA NOCOYEHUTE MoKazarein e oOyclloBeHa OT
brpetuHure mMozaenu B Y] “KAPOJI KAIIMTAJI MEHUJUKMBHT” EAJl u e cwoGpaszeHa cbe
ChILECTBYBALHTE NPaKTUKK Ha QOHA0BaTa MHAYCTPUs B bbiirapus. 3BEHOTO MO yNpaBjieHHWe Ha pUCKa
U3BbPLIBA NPOBEPKA 32 TOUHOCTTA Ha U3MOA3BAHUTE NOKA3aTEIM KbM BCSIKA OTYETHA [1aTa.

V. 34AKJIKOYEHHUE.

Heiicrsawara B Y] “KAPOJI KAIIUTAJI MEHHUJDKMBHT” EAJ] cuctema 3a olileHKa 1 ynpaBieHHe
Ha pucka B jgednoctra Ha JI® “AJIBAHC I'JIOBAJI TPEHJIC” e HanmbnHo uHTErpupana B
ynpaBjieHckata MH(OpMAaLMOHHA cucTeMa Ha YpapiasgBaloTo ApyxectBo. CucreMarta 1103BOJIABa
CBOEBPEMEHHOTO M TO4YHA OLIEHKAa HA PUCKOBETE, CBbpP3aHU C yrnpaBiceHUeTo Ha DOHJA, KAKTO H
CLOJIIOIaBAHETO Ha IMOCTAHOBEHUTE JMMHUTH 3a pa3Mepa Ha CKCNO3ULMUTE KbM OTACIHUTE BHIOBE
pPHUCKOBE.

01.03.2021 .

3a otaen ,,YnpasicHue Ha pucka’™ s 2 ) \>
P \’\\..________u

(B.KapausaHoB)



